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To: 

Hon Steven Marshall MP 

Premier of South Australia 

 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the State Theatre Company of South Australia Act 1972 and the 
requirements of Premier and Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

 

 

 

Submitted on behalf of the State Theatre Company of South Australia by: 

 

Justin Jamieson 

Chairman 

 

 

Date___________________        Signature _______________________ 

 

 

 

The report has been provided late due to the timing of audited financial statements 
and staff resourcing. 
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From the Executive Director/Producer 
State Theatre Company of South Australia is an art-
making company.  We produce theatre for audiences to 
enjoy.  This is our core business. 

In the 2018-19 financial year, State Theatre Company of 
South Australia continued its prolific output as the state’s 
leading theatre company. In total, we produced, co-
produced and presented 10 productions with 234 
performances in 23 venues for 64,478 people. 
Additionally, more than 1,000 people attended other 
events including Tangent, Subscriber Briefings, 

workshops, and work-in-progress presentations. 

In Adelaide, we presented a total of 171 performances of nine mainstage productions 
for 43,266 people. We toured across South Australia, performing in Noarlunga, 
Goolwa, Bedford Park, Elizabeth, Port Augusta, Ceduna, Streaky Bay, Port, Lincoln, 
Whyalla, Leigh Creek, Tanunda, Renmark, Mount Gambier, Lameroo, Bordertown, 
Murray Bridge and Port Pirie, as well as interstate to Albury-Wodonga and Sydney, 
presenting 34 performances of two productions to 5,284 people. The Company also 
toured internationally, staging 29 performances in London for 15,982 people.  

The 2018-19 year also saw the Company invest in transformation and unearth new 
opportunities as we strive to develop innovative ways to connect with our audiences, 
grown our revenue and secure a sustainable future. 

For nearly 47 years, we have operated in and built, rehearsed and presented our 
theatre productions in the Adelaide Festival Centre’s Drama Centre. No other major 
performing arts centre in Australia has the distinction of having a major, national 
significant theatre-making company operating full-time within its premises, from 
commission to presentation.  This has been one of the features that has made our 
Company unique in Australia.  

Over the past 15 years, the Company has been incrementally moved out of the 
Adelaide Festival Centre, commencing first with the Company’s Administration in the 
early 2000s, followed by Wardrobe and a reduction in our Workshop’s footprint within 
the Adelaide Festival Centre. Since 2017, the Adelaide Festival Centre has been 
undergoing a major redevelopment as part of the Riverbank Precinct development.  
This is an exciting development for the city and State.  Of course, one of the 
necessary challenges of major redevelopment works is that it causes disruption to 
existing operators within the building and precinct.  This has certainly been the case 
for our Company in the 2018-19 year.  As a result of the infrastructure works, we 
needed to relocate our production facilities – comprising Set Construction Workshop, 
Wardrobe/Costume Making department, Production/Stage Management department 
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and rehearsal room – to temporary facilities in the old Wigg & Son building at Port 
Road, Thebarton. Here, our production facilities have operated since July 2018.  

Not only have the building works in and around the Adelaide Festival Centre 
presented logistical challenges, they have caused disruption to the Company’s 
operations and interrupted access to the two theatres in which we performed most of 
our shows in 2018-19 Dunstan Playhouse and Space Theatre.  This had an adverse 
impact on box office revenue and the Company’s financial performance in the 2018-
19 year.  It is well understood that this is the necessary price of progress when major 
infrastructure works are undertaken.  

We have adjusted for these impacts by reviewing and tightening the Company’s cost 
controls and finding new savings as part of our continuous improvement regime. In 
this regard, we acknowledge especially the ongoing financial and departmental 
support of the Government of South Australia and, in particular the team with the 
Department of the Premier and Cabinet and Arts South Australia, who are a constant 
source of advice and support. 

The 2018-19 year has seen transition in artistic leadership. In March 2019 we 
farewelled outgoing Artistic Director Mr Geordie Brookman who served as Artistic 
Director from 2013 to 2019. 

We were delighted to welcome our new Artistic Director Mr Mitchell Butel, who was 
appointed in December 2018 following a nationwide search. Mitchell commenced in 
March 2019. 

Season 2019 is Geordie’s final program as Artistic Director. Geordie’s final two 
productions for the Company were: The Gods of Strangers by Elena Carapetis which 
Geordie directed; and Animal Farm which he both adapted (from George Orwell’s 
novel, with one actor playing upwards of 20 characters) and directed. Exceptional 
performances from Mr Renato Musolino in Adelaide and 16 outer metropolitan and 
regional South Australian communities, and Mr Dale March in Albury-Wodonga and 
Sydney, earned rave reviews and ensured Animal Farm exceeded box office target. 

The Gods of Strangers premiered in Port Pirie before transferring to Adelaide. This 
marked a new milestone, being the first mainstage production the Company has 
premiered in a regional community. 

We are constantly seeking ways to amplify our value, deepen our impact and extend 
our reach, through interrogating how we work, where collaborations and partnerships 
can take us and how we can engage with our audiences, our funding partners from 
the public and private sectors, and the arts industry in innovative and valuable ways. 
Through all these efforts, we always remain true to our core business of making 
theatre that opens the heart and fires the imagination.   
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State Theatre Company of South Australia is distinguished by having a full-time Set 
Construction Workshop and Wardrobe Department, which are among the country’s 
most experienced and skilled. This year, our longest serving employee and 
Workshop Supervisor, Mr John Meyer, celebrates 41 years with the Company. Our 
Props and Costume Hire business continued to generate income for the Company 
through hires to schools, films and TV productions and live performing arts 
companies. 

It is a source of pride that State Theatre Company of South Australia is a vertically 
integrated business, from commissioning new plays, designing and building sets, 
costumes, props, lighting and audio-visual components for theatre productions, 
rehearsals, engaging artists and production personnel, performances and touring. 
We invest earned income through ticket sales, sponsorship, donations and 
partnerships with government funding into the making, performance and touring of 
theatre productions. 

Our regional touring reach is unrivalled by any other arts company in South Australia. 

Each year we engage with high school students and teachers across the state, 
delivering one of Australia’s most successful education programs in theatre. 

We are a nationally significant Major Performing Arts (MPA) company – one of only 
three in South Australia and one of 29 in Australia.  

Support of and investment in the local performing arts sector yields a sustainable, 
viable, thriving creative industry which is critical to the Company’s success. 

We were encouraged to see the Government of South Australia commission the first, 
comprehensive strategic plan for the arts sector in South Australia for many years.  
Our Company enthusiastically participated in the South Australian Government’s 
consultations that preceded the release of its Arts Plan.  We also engaged thoroughly 
and constructively in the Federal Government’s MPA Framework review. 

Strategic Plan 2019-2021 

In 2018, the Board, executive team, management and staff undertook a thorough 
strategic planning process resulting in a new three-year Strategic Plan for 2019-
2021. The Strategic Plan reaffirms theatre-making as the Company’s core business. 
It sets out clear and achievable goals for the Company and will set the foundation for 
the Company’s future growth and success. 

Diversity and Reconciliation 

Diversity is at the heart of our Strategic Plan. 
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We began 2019 with Welcome to Country on the first day of rehearsal for Animal 
Farm our first production for the year. We acknowledged the tens of thousands of 
years of Aboriginal and Torres Strait Island storytelling and connection to Country.  

Development of the State Theatre Company of South Australia’s first Reconciliation 
Action Plan (RAP) began. Staff, Board Members and Foundation Directors, 
undertook whole-day Cultural Awareness Training. 

We are committed to presenting at least one production led by Aboriginal/First 
nations/Indigenous artists every year. In 2018-19 with Malthouse Theatre we co-
produced Brothers Wreck by Jada Alberts, with seasons in the Merlyn Theatre, 
Melbourne (June 2018) and The Odeon Theatre, Adelaide (July 2018). 

Cultural and linguistic diversity is a cornerstone for the Company’s annual programs. 
In 2018 we were enormously proud to present The Gods Of Strangers by Elena 
Carapetis, a trilingual play performed in Greek, Italian and English with surtitles in 
English. It was an extraordinary achievement, attracting brand new audiences who 
had never before seen a State Theatre Company of South Australia production, and 
highlighting the depth of talent in South Australia with the Stage Management team, 
creative artists and actors needing to use and understand scripts in three languages. 

We are pleased that the Company’s Board has comprised, for many years, more 
women than men. 

We recognise that in its 47 years since establishment under the State Theatre 
Company of South Australia Act 1972, the Company has only been led by one 
female Artistic Director, Ms Rosalba Clemente (2000-2004), noting that in 1993-1997 
the Company operated with an Executive Producer model led by Ms Chris 
Westwood. Investment in new opportunities for women writers, directors and creative 
leaders is critical.  

In 2019 we proudly partnered with the Helpmann Academy, State Opera of South 
Australia and the James & Diana Ramsay Foundation to appoint Ms Clara Solly-
Slade for the inaugural Helpmann Academy Emerging Director Fellowship. This 
unique fellowship is the first in Australia for an emerging director to develop skills in 
two major artforms – theatre and opera – by working with nationally recognised 
directors across two major arts organisations. 

For many years we have employed associate artists. In 2018-19 these were Resident 
Artist Ms Elena Carapetis and Resident Designer Ms Ailsa Patterson. 

In 2018-19, not only did Elena Carapetis write her first full length play The Gods of 
Strangers (Keith Mitchell Theatre Port Pirie and Dunstan Playhouse Adelaide, 
October-December 2018) – which was also trilingual and reflected the stories of 
Greek and Italian migrants to Port Pirie – she rehearsed and performed in the 
Adelaide season of That Eye, The Sky (Dunstan Playhouse, July-August 2019) and 
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the London season of Rumpelstiltskin (Queen Elizabeth Hall, Southbank Centre, 
December 2018-January 2019 - our co-production with Windmill Theatre), and 
rehearsed A View From The Bridge in June-July 2019 (which opened in Dunstan 
Playhouse Adelaide, July 2019). Elena also directed her first mainstage production, 
End of the Rainbow (Royalty Theatre Adelaide, May-June 2019) with set and 
costumes designed by Ailsa Paterson. 

Respectful Workplaces and #safetheatres 

State Theatre Company of South Australia is committed to providing respectful, safe 
and mentally healthy workplaces. We have spent the past year collaborating with our 
fellow major theatre companies Sydney Theatre Company, Belvoir, Melbourne 
Theatre Company, Malthouse Theatre, Queensland Theatre, Black Swan State 
Theatre Company, Bell Shakespeare and Circus Oz to create standardised 
respectful workplace policies and procedures across Australia. Our collaboration 
underlines our commitment to providing #safetheatres and rehearsal rooms free from 
bullying and harassment and demonstrates national leadership in an industry that 
faces scrutiny from within, the general public and the media.  

Risks 

We have continued to maintain and develop a rigorous risk-assessment and 
attenuation regime.  The most significant of these, in the 2018-19 year, arose from 
the disruption to the Company’s business caused by the infrastructure works at and 
around the Adelaide Festival Centre. 

An additional risk, and significant cost pressure, has been the Adelaide Festival 
Centre’s decision to significantly increase venue hire rates and associated venue hire 
costs (technical and front-of-house labour, utilities, hospitality service fees) in the 
past two years.  This has placed significant and increasing strain on the Company’s 
operating budget.  Additionally, the Adelaide Festival Centre’s ticketing service 
agency BASS has sharply increased the fees and charges it imposes on as a hirer of 
venues in the Adelaide Festival Centre.  This has reduced the Company’s net ticket 
sales income, which has come as an extra financial burden. 

Programming around the Adelaide Festival Centre’s own presented festivals (annual 
Adelaide Cabaret Festival, OzAsia and Guitar Festival and the biennial DreamBIG 
Festival) as well as the annual Adelaide Festival (presented by the Adelaide Festival 
Corporation) and finding suitable venues in which to perform is challenging and 
makes for an increasingly competitive and constrained environment. 

The absence of viable alternative venues in Adelaide presents operational and 
financial risks. In 2019, the Company hired Royalty Theatre from the Calisthenics 
Society for a season of End of the Rainbow. While the show was a huge success, the 
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venue was not to the same professional standard as the Dunstan Playhouse that was 
purpose-built for the Company in the 1970s. 

Results 

The Company’s 2018-19 financial result reflected a reduction in our box office as a 
result of the disruptive infrastructure works at the Adelaide Festival Centre.  The 
Company’s balance sheet remains strong with cash reserves. 

Beyond this anomalous set of circumstances arising from the Adelaide Festival 
Centre building works Riverbank redevelopment, the Company’s budgetary position 
is sound.  In the short-term, the Company’s principal aim is to boost output and 
attendances in order to re-establish its audience base in order to achieve future 
surpluses.  

Conclusion 

As this report demonstrates, it has been a challenging period for State Theatre 
Company of South Australia, brought about by the significant infrastructure and 
redevelopment works that took place at the Adelaide Festival Centre throughout 
2018-19.  

We remain steadfast in our focus on transformation and commitment to investing in 
long term sustainability and success. 

On that note, I sincerely thank our Board, led by Chairman Mr Justin Jamieson, and 
Board members Hon Anne Levy AO, Ms Diané Ranck, Mr Simon Blewett, Mr Terence 
Crawford, Ms Jodie Newton, Ms Kristen Raison (resigned August 2018) and Ms 
Claudine Law (appointed March 2019) for their enthusiastic belief in the Company and 
ongoing hard work, expertise and support. 

We are very grateful to the many individual and organisational supporters whose 
generosity directly contributes to our achievements, most importantly the significant 
financial support of the Government of South Australia through the Department of the 
Premier and Cabinet and Arts South Australia and the Commonwealth Government 
through the Australia Council for the Arts. Thank you to our Premier Hon Steven 
Marshall MP, and to the staff of the Department of Premier and Cabinet and Arts 
South Australia and the Australia Council for the Arts who make our vision possible.  

State Theatre Company of South Australia’s ongoing operations are only possible 
with the continuing support of our core audiences – Gold Subscribers, Subscribers, 
group bookers, ticket buyers, teachers, educators and high school students, artists, 
creative and production personnel, corporate partners sponsors, donors, 
philanthropic trusts and foundations, and fellow arts organisations.   

To all of these supporters, we are truly grateful for, and humbled by, your support.  
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To our artists – actors, directors, designers, writers – our entire network of creatives 
who deliver the magic on stage – I thank you for your professionalism, creativity and 
ingenuity. 

Finally, and most importantly, I give my deepest thanks to the staff of State Theatre 
Company of South Australia for their unwavering commitment to the Company and 
the artform of theatre. The dedication, energy and passion of this remarkable group 
of people inspires me every day. 

 

Jodi Glass 
Executive Director/Producer  
State Theatre Company of South Australia 
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Overview: about the agency 
Our strategic focus 

State Theatre Company of South Australia is an art-making company. 

Our purpose is to create extraordinary experiences through theatre.  

We aspire to be Australia’s pre-eminent storyteller by creating theatre that opens 
the heart and fires the imagination. 

Our values are: Imagine. Be bold. Respect. 

Our purpose, our vision and our values are fundamental to the theatre we make 
and the way we work. 

With 47 years of history as the platform, we will achieve sustainable growth and 
ongoing success through: 

• excellence in programming that attracts great artists, entices audiences, 
generates employment, and garners strong and positive responses; 

• investing in commissioning and supporting new and extant Australian work; 
• amplifying diversity in programming and across our Company; 
• increasing engagement for South Australian audiences through geographic 

reach and by reducing barriers to access the arts 
• developing a Reconciliation Action Plan; 
• strengthening our engagement with the local arts community by supporting local 

independent and small-to-medium theatre companies; 
• deepening community engagement opportunities with the Company; 
• increasing employment opportunities and developing skilled workforce by 

contributing to tertiary education and vocational training; 
• ensuring all workplaces are respectful and safe; 
• nurturing our passionate, dedicated, productive and positive company culture; 
• growing the Company’s revenue streams and increasing private sector support 

through activities and new initiatives, programs, partnerships and opportunities; 
• ensuring audiences and artists alike are connected and committed to the 

Company by living our values and having a strong and recognisable brand; 
• developing capabilities through transformation, improvements in business 

operations, exemplary service, increasing productivity, finding efficiencies; 
• preserving financial stability with sound financial controls through strong 

governance and financial management. 
We believe investing in the local creative and performing arts community by 
providing South Australian actors, writers, directors, designers, theatre technicians 
and production and stage management personnel with employment and training 
opportunities is essential to a viable arts industry. We are passionate about 
creating work that is uniquely South Australian and delivering the best of South 
Australian theatre making and theatre makers to the nation and the world as well 
as bringing the best of the best to Adelaide. 
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Our organisational structure 

State Theatre Company of South Australia Organisation Chart at 30 June 2019 
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Changes to the agency  

During 2018-19 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 

 

Our Minister 

The Hon Steven Marshall MP is the Premier of South Australia. He is responsible for 
Aboriginal Affairs and Reconciliation, Defence and Space Industries, the Arts, 
Veterans’ Affairs and Multicultural Affairs. 

 

Our Executive team 

Jodi Glass, Executive Director/Producer (CEO) 

Mitchell Butel, Artistic Director 

 

Legislation administered by the agency 

State Theatre Company of South Australia Act 1972. 
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The agency’s performance 
Performance at a glance 

Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs State Theatre Company of South Australia is a major 
employer in this State’s performing arts industry. In 
2018-19 the Company engaged 114 freelance artists 
(including actors, directors, designers) and stage 
management, production and technical personnel for 
610 weeks for the Company’s productions, workshops 
and events. Co-productions with other companies, 
touring, collaborations and comprehensive education 
program, all key to the Company’s Strategic Plan, 
extend employment opportunities in the State. 

Lower costs  In 2018-19, the Company’s State annual operating grant 
was reduced by 5%, following a 3% reduction in the 
previous financial year. The Company maintained the 
quality in delivery and geographical reach of its 
programs while investing in technology and 
infrastructure for increased productivity, efficiencies and 
artistic success. Ticket pricing and audience 
engagement strategies, investment in data management 
and communications and expanded access and 
inclusion programs enabled the Company to maintain 
pricing from previous years without compromise while 
enabling participation disadvantaged communities in the 
Company’s programs. 

Better Services In 2018-19 the Company presented nine mainstage 
Subscription productions, the most the Company has 
ever presented in a year. The Company’s nationally-
recognised subscription, education, touring, artist and 
arts sector development, new work, commissioning and 
co-production programs are the result of commitment to 
making and presenting theatre to the highest 
professional standards. 

Agency specific objectives and performance 

While State Theatre Company of South Australia’s artistic programs are delivered on 
a calendar year basis (notably our annual subscription season which accounts for the 
majority of the Company’s audiences, ticket sales income and expenses), the 
Company is required to operate and report on a financial year basis. Accordingly the 
objectives and indicators reported below are for the 2018-19 financial year. 
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Agency 
objectives 

Indicators Performance 

Subscription 
Program 

The Company’s 
subscription season of 
mainstage plays is 
presented each year 
and is the only such 
theatre subscription 
program for South 
Australian audiences. 

In 2018-19, State Theatre Company of 
South Australia presented 171 
performances of nine mainstage theatre 
productions in Adelaide across the 2018 
and 2019 subscription seasons: 

Brothers Wreck written and directed by 
Jada Alberts, co-produced with 
Malthouse Theatre, Odeon Theatre, 21 
performances, 2,993 total attendances 
(June-July 2018). 

Creditors by August Strindberg, a new 
version by Duncan Graham, directed by 
David Mealor Space Theatre, 17 
performances, 3,122 total attendances 
(July-August 2018). 

That Eye, The Sky, a stage adaptation 
of Tim Winton’s novel by Justin Monjo 
and Richard Roxburgh, directed by Kate 
Champion, Dunstan Playhouse, 24 
performances, 7,370 total attendances 
(August-September 2018). 

Faith Healer by Brian Friel, directed by 
Judy Davis, produced by Belvoir, Space 
Theatre, 20 performances, 4,503 total 
attendances (September-October 
2018). 

The Gods of Strangers by Elena 
Carapetis, directed by Geordie 
Brookman, commissioned by State 
Theatre Company of South Australia in 
collaboration with Country Arts SA, 
Dunstan Playhouse, 19 performances, 
5,984 total attendances (November-
December 2018). 

Animal Farm by George Orwell, 
adapted for the stage and directed by 
Geordie Brookman, Space Theatre, 13 
performances, 4,090 total attendances 
(March 2019). 
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David Williamson’s The Club (an all-
female, three-actor version), directed by 
Tessa Leong, produced by isthisyours?, 
Space Theatre, 18 performances, 4,800 
total attendances (April 2019). 

Hydra by Sue Smith, directed by Sam 
Strong, co-produced with Queensland 
Theatre, Dunstan Playhouse, 18 
performances, 4,539 total attendances 
(May 2019). 

End of the Rainbow by Peter Quilter, 
directed by Elena Carapetis, Royalty 
Theatre, 21 performances, 5,865 total 
attendances (May-June 2019). 

Total performances of nine mainstage 
productions in Adelaide in 2018-19: 171 

Total attendances to nine mainstage 
productions in Adelaide in 2018-19: 
43,266. 

In 2018-19 the Company also presented 
more than 40 additional ticketed and 
non-ticketed events including Tangent, 
Subscriber Briefings, educational 
workshops for students and  
professional development workshops for 
teachers, with attendances of 
approximately 1,000. 

Regional 
South 
Australia, 
National and 
International 
Touring 

Showcasing local 
talent extends the 
employment 
opportunities for South 
Australian artists, 
creatives and 
production personnel. 
Touring also 
consolidates the 
Company’s reputation 
as a company of 
national and 
international 
significance. 

State Theatres Company touring 
productions in 2018-19: 

The Gods of Strangers by Elena 
Carapetis, Northern Festival Centre 
Port Pirie, 2 performances, total  
attendances 528 (November 2018). 

Animal Farm by George Orwell, 
metropolitan Adelaide and South 
Australian regional and remote tour 
presented by State Theatre Company. 
19 performances, total attendances 
2,773 (March- April 2019). 

Animal Farm by George Orwell, 
interstate New South Wales/Victoria 
tour: Hothouse Theatre,  Albury-
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Wodonga, 7 performances, total 
attendances 939; Parramatta Riverside 
Theatres, Sydney, 6 performances, total 
attendances 990 (May 2019). 

Rumpelstiltskin written by Rosemary 
Myers and Julianne O'Brien, directed by  
Rosemary Myers, co-produced by 
Windmill Performing Arts and State 
Theatre Company of South Australia, 
international tour: Queen Elizabeth Hall, 
Southbank Centre London, 29 
performances, total attendances 17,875 
(December 2018-January 2019). 

Total outer metropolitan Adelaide and 
regional South Australian touring: 21 
performances, total attendances 3,301. 

Total Interstate touring: 13 
performances, total attendances 1,929. 

Total International touring: 29 
performances, total attendances 17,875. 

Education 
Program 

The Company’s 
education program is 
highly regarded 
nationally and locally 
as critical to young 
people’s engagement 
in and appreciation of 
the arts. 

State Theatre Company of South 
Australia provided a range of 
opportunities for students and teachers 
to engage with theatre through our 
comprehensive Education Program. 
This included:  

• performances of Animal Farm by 
George Orwell with post-show Q&A 
in the Space Theatre and across the 
regional  South Australia tour 
(March-April 2019). 

• schools performances of mainstage 
productions with post-show Q&A 
sessions (throughout the year). 

• Study Guides for Students and 
teachers to accompany each 
production and to support learning 
outcomes. 

• Work Experience Week (September 
2018). 
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• Summer School (December 2018). 

• Student and Teacher Workshops on 
demand to meet the specific needs 
of schools (throughout the year). 

• Flinders University Young 
Playwrights Award to encourage 
young, new and emerging writers 
with performance and award 
presentation (July 2018). 

• Young Achiever Awards recognising 
the efforts of secondary Drama and 
English students (November 2018). 

Regional 
Theatre 
Strategy 

South Australians, no 
matter where they live, 
are entitled to access 
professional theatre of 
the highest quality. 
Workshops provide 
young people in 
regional and remote 
communities with skills 
development and 
Company artists with 
employment. 

The Company’s Regional Theatre 
Strategy is delivered in partnership with 
Country Arts SA to provide rich arts 
experiences and new opportunities for 
regional communities across South 
Australia. In 2018-19 this included tours 
of two productions, one of which was 
specifically commissioned as part of the  
Regional Theatre Strategy: 

• World Premiere in Port Pirie of The 
Gods of Strangers by Elena 
Carapetis (November 2018), which 
the Company commissioned and 
shared stories of Greek and Italian 
migrants who settled in Port Pirie 
following World War II.  

• Professional development technical 
and production workshops delivered 
by the Company’s production 
management team and artists for 
emerging stage and technical 
managers living in Port Pirie. 

• Animal Farm by George Orwell 
(March-April 2019) and workshops in 
regional centres by the production’s  
artists and touring crew. 

Young People Attracting young 
audiences to our 
productions and 
programs is critical to 

With State Theatre Company of South 
Australia’s Off Stage program young 
adults attended theatre performances, 
some for the first time, and behind-the-
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theatre thriving in 
South Australia. 

scenes experiences and post-show 
parties for four subscription plays.  

The 9On9 youth ticketing program is 
designed to encourage participation by 
allowing holders of valid student ID 
cards to attend performances of the 
Company’s productions for $9. 

Access and 
Inclusion 

South Australian’s 
living with disabilities 
and within modest 
means are entitled to 
participate in the arts. 

State Theatre Company of South 
Australia is committed to reducing 
barriers to the arts. The Company 
ensured visually and hearing impaired 
audiences have access to theatre by 
providing audio described, captioned, 
audio enhanced and Auslan interpreted 
performances and free tickets to 
Companion Card holders. 

The Company reduces the financial 
barriers to seeing State Theatre 
Company performances through 
initiatives such as Pay-What-You-Can 
for holders of Healthcare cards to all 
matinee and Wednesday evening 
performances.  

Holders of Media Entertainment Artist 
Alliance cards are entitled to purchase 
tickets at a discounted price to the 
Company’s productions. 

Audience 
engagement 

Audience development 
beyond seeing 
performances develops 
a richer appreciation 
for theatre and the 
creative process. 

State Theatre Company of South 
Australia delivered various programs 
and events to deepen audience 
engagement, which included Tangent 
panel discussions and Subscriber 
Briefings for our mainstage subscription 
and education productions. 

Older people 
participating in 
the arts 

Increasing participation 
of older people in the 
arts is fundamental to a 
positive, caring and 
aspirational 
community. 

State Theatre Company of South 
Australia embraces ageing well and 
opportunities for older people to engage 
in the arts through programs that meet 
the needs of older Australians. Matinee 
Club includes a post-show Q&A with 
artists for matinee performances 
throughout the year. 
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Commissioning 
program 

  State Theatre Company of South 
Australia’s program of commissioning 
new plays from emerging, mid-career 
and established writers and nurturing 
the creative development of new scripts 
to production is one of the nation’s most 
successful. Writers under commission 
include Elena Carapetis, Samuel 
Adamson and Caleb Lewis. 

Artist and 
Sector 
Development 

Development of new 
artists and their work is 
critical to a thriving and 
vibrant community in 
metropolitan Adelaide 
and regional South 
Australia. 

State Theatre Company of South 
Australia actively supports small-to-
medium theatre companies and 
independent artists to develop, produce 
and present their work with marketing, 
production and financial support, free or 
discounted hires of rehearsal room and 
equipment, free or heavily discounted 
set and costumes builds through two 
key programs: 

State Umbrella program: 

• Welcome The Bright World by 
Stephen Sewell, 18 performances, 
912 total attendances (September-
October 2018). 

State Resident program: 

• Emma Beech In Conversation With 
An Audience 

• Ladylike Theatre Collective Hang In 
There Baby 

• Sally Hardy creative development 

Cultural 
diversity and 
Aboriginal arts  

Cultural diversity on 
stage and off stage 
reaffirms the positive 
value of our diverse 
community.  

State Theatre Company of South 
Australia commissioned new play 
inspired by the oral histories of Greek, 
Cypriot and Italian migrants to regional 
South Australia. The Gods of Strangers 
is a historical fiction set in Port Pirie that 
explores the untold struggles of 
belonging, identity and family in post-
World War II Australia. This multicultural 
drama was performed in Greek, Italian 
and English with English surtitles. It was 
written by the Company’s full-time 
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Corporate performance summary 

   

 

  

2018-19 Performances by 
Location

Adelaide Regional SA Interstate International

2018-19 Audiences by 
Location

Adelaide Regional SA Interstate International

43%

10%

30%

2%

10%
1% 4%

Income 2018-19

SA Government revenues

Commonwealth revenues

Box office

Co-producer, tour and royalty fees

Sponsorship and donations

Interest revenues

Other income

Resident Artist, Elena Carapetis, an 
established actor and emerging 
playwright and director and the 
daughter of Italian-Greek-Cypriot 
migrants.  

From 2016 to 2018 Alira McKenzie-
Williams was engaged as our inaugural 
Production/ Stage Management 
Trainee. In 2018-19 Alira was Assistant 
Stage Manager on Brother’s Wreck and 
That Eye, The Sky. 
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Employment opportunity programs 

Program name Performance 

ArtsReady 
Warumilang: 
Aboriginal & Torres 
Strait Islander 
Traineeship 
Program 

From January 2016 to August 2018, State Theatre Company 
of South Australia employed a Production/Stage 
Management Trainee at national training wage rates through 
the ArtsReady/SportsReady program. The Company 
provided on-the-job training while the Trainee gained formal 
qualifications through TafeSA. 

Work Experience 
Program 2018 

14 students from Years 10 and 11 participated in a four-day 
Work Experience program led by State Theatre Company of 
South Australia staff and artists. The Work Experience 
program included practical workshops in programming, 
design, theatre production, lighting, sound, directing, stage 
management, marketing and producing, giving students high 
quality experience in a professional theatre company. 

Summer School 
Program 

A week-long program for 13 young people aged 15 years 
and over was held in December 2018. Summer School 2018 
was led by Dan Aubin and featured performing arts industry 
leaders and provided participants with professionally led 
creative and practical workshops in theatre making. 

 

Agency performance management and development systems 

Performance management 
and development system 

Performance 

State Theatre Company of 
South Australia continues to 
invest in, refine and update 
its performance 
management and 
development systems 

State Theatre Company of South Australia engaged 
Perks People Solutions to provide human resource 
support as part of the Company’s commitment to 
excellence in people and culture. The Company 
invests in improvements in organisational and 
personal effectiveness, new opportunities for 
professional learning, training and development for 
permanent, contract and casual staff. 

Staff Performance Reviews Performance reviews of 50% of staff were 
undertaken during the reporting period.  
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Work health, safety and return to work programs  

 

Program name  Performance  

Safety Training State Theatre Company of South Australia administration staff 
based at the Fowlers Building (Lion Arts Centre) completed 
Emergency Response Training and Fire Warden Training, 
including use and operation of fire extinguishers and response 
to emergencies, delivered by Bob May Workplace Emergency 
Training. 

Emergency 
Evacuation Plan 

Bob May Workplace Emergency Training completed a full 
review and new and fully updated emergency response plans 
for State Theatre Company of South Australia administration 
offices and rehearsal room at the Fowlers Building (Lion Arts 
Centre) and Production Facilities (production staff, set 
construction workshop, wardrobe department, store of 
costumes, props, furniture and sets, and main rehearsal 
room) at Wigg & Son Building.   

Work Health and 
Safety iLearn 
modules 

State Theatre Company of South Australia executive team, 
senior managers and staff undertook and completed various 
training through iLearn, the mandatory online training platform 
of the Department of Premier & Cabinet, including WHS Injury 
Management for Managers, Work Health Safety (WHS) for 
Managers,  Work Health Safety (WHS) for Officers, WHS 
Emergency Response Training, Ergonomics Checklist and 
Hazardous Manual Tasks Checklist. 

Managing Safety 
and Wellbeing in 
the Workplace 

Streamlined procedure of internal incident reports, focusing on 
continuing the positive Company culture. 

Managing 
Hazards and 
Facilities 

Safe Operating Procedures reviewed and updated. Corrective 
Actions Register Risk Register updated. 

Cultural 
Awareness 
Training 

State Theatre Company of South Australia’s staff and 
members of its Board of Governors and Foundation Directors 
attended a full day Cultural Awareness Training workshop. 
This is the third Cultural Awareness workshop organised by 
the Company for its staff. 

Respectful 
Workplace 
Training  

State Theatre Company of South Australia participated in 
Respectful Workplace workshops, presentations and 
interactive workshops run by Arts South Australia and Live 
Performance Australia, HR consultants and others. 
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Workplace injury claims Current 
year 

 2018-19 

Past year 

2017-18 

% Change 
(+ / -) 

Total new workplace injury claims 4 1 
(rejected) 

+300% 

Fatalities 0 0 0% 

Seriously injured workers* 0 0 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0 0 0% 

 
*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
 

#SafeTheatres State Theatre Company of South Australia’s Executive 
Director and Resident Artist were invited participants to the 
second #SafeTheatres Forum in Melbourne. The Company 
also provided a financial support to the Forum. State Theatre 
Company of South Australia is steadfast in its commitment to 
create a workplace free from harassment and bullying and 
ensure workplaces are safe, where policies and procedures 
are clearly communicated and understood, where avenues for 
complaint and redress are available which respect the rights 
of all parties involved. 

Standardised 
Respectful 
Workplace  
Policies and 
Procedures 

Over the past 12 months the Confederation of Australian 
State Theatre (CAST) companies have collaborated to 
produce standardised Respectful Workplace Policy suite and 
Reporting Unacceptable Behaviour and grievance 
procedures. These were finalised in 2018-19 and endorsed for 
use from July 2019. 
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